
PART ONE 

Barrow Borough Council  

Executive Committee - 9 March 2022 

Full Council - 22 March 2022 

Review of Corporate Health and Safety Policy, Framework 

and Risk Assessment Procedure  
 

   

Report from:   Steph Cordon, Director of People and Place 

Report Author:  Les Davies, Head of Asset Management 

Wards:    All 

 

1.0  Summary and Conclusions 
 
Barrow BC through its health and safety governance structures have reviewed the 
existing Health and Safety policies and procedures to ensure that they remain 
compliant. The outcomes of this work is attached to this report at Appendices 1-3.  
Executive Committee are asked to approve a revised corporate health and safety 
policy and associated framework and risk assessment procedures.    

 

2.0 Recommendations  

2.1   It is recommended that Executive Committee recommend to full Council that 
they:  

 

(1) Approve the Health and Safety Policy shown in Appendix 1. 
 
(2) Approve the Health and Safety Framework shown in Appendix 2. 
 

(3) Approve the Risk Assessment Procedure shown in Appendix 3. 
 

3.0    Background and Proposals  
 

3.1  In October 2021, Bob Pedley Safety Services (BPSS) were appointed to provide 
interim health and safety support to ensure continuity of health and safety 
management within the Council.  
 
The proposal for health and safety support from BPSS included; 
 
• Securing information on the council departmental structure and 

understanding how the internal processes are intended to operate.  
  



• Carrying out a desktop review of procedures currently in use and preparing 
updates and/or edited versions as required.  

• Evaluating the current use and understanding of the procedures and their 
application amongst the teams. 

• Providing advice and support to the team on health and safety 
 

3.2 As part of the health and safety review process, BPSS identified a number of areas 
of good practice as well as some areas for improvement.  

 
3.3 The good practice identified by BPSS included: 
 

 A willingness by the management group to engage and share their local 

needs for support. 

 As part of the transfer of the Leisure Centre into the new Barrow Forward 

organisation a due diligence review of the arrangements for the 

management of health and safety was undertaken. The results of the 

review have shown the team to be competent, well organised with good 

processes in place to continue to manage the operation of the facility. 

 The team at Forum 22 engaged with BPSS over the Christmas period for 

support in reviewing the arrangements and risk assessments for three 

events, the Barrow Christmas lights switch on, fireworks at Askam and the 

Barra Culture events over the weekend of the 4th and 5th December at the 

town square and Dock Museum. Good processes are in place for people 

to approach the council for support in organising and running events of 

this type. The team at Forum 22 are experienced and professional in their 

approach with the ability to guide organisers and interface with support 

groups when considering the safety arrangements for such public events. 

 
3.4  The areas for improvement generally relate to risk management and the need to 

ensure safety management systems define roles and responsibilities within the 
Council. 

 
3.5 As a result of this review, BPSS prepared a number of key policies and procedure 

for consideration and implementation, including: 
 

 Health and Safety Policy (Appendix 1) 

 Managerial Arrangement for Health and Safety (Appendix 2) 

 Risk Assessment Procedure (Appendix 3) 
 
3.5  The revised health and safety policy forms an overarching strategic document 

which is underpinned by a Health and Safety Management Framework document 
based on BS ISO 45001:2018. Both documents reflect the Council’s recent re-
structure and look to ensure Heads of Service take the lead responsibility for health 
and safety management within their respective teams. 

 



3.6 The attached Corporate Risk Assessment Procedure is the first of a number of 
supporting health and safety procedures to ensure risk is effectively managed 
across all service areas.  

 
3.7 It will be necessary to consult with members of the Health and Safety Management 

Group and Board regarding further policies and procedures before reporting to 
Executive Committee for consideration and decision. 

 

4.0    Consultation 
 

 The Health and Safety Policy, Health and Safety Framework and Risk Assessment 
Policy were shared with the Health and Safety Management Group on 8th February 
2022 and with the Health and Safety Management Board on 17th February 2022. 

 
5.0    Alternative Options 
 

 The alternative option is not to approve the health and safety documents but this 
is not recommended as failure to follow independent advice regarding health and 
safety management will increase risk across all service areas. 

 

6.0      Contribution to Council Plan Priorities  
 
6.1      The proposed health and safety policies and procedures contributes to the 

Council’s vision “For our Borough to be great place to live work and visit” and will 
assist the Council in meeting the Priority of Place to “Create a vibrant, safe and 
welcoming place where people want to live”. 

 
7.0      Implications  
 
7.1      Financial, Resources and Procurement  
 
7.1.1  The existing General Fund budget has sufficient funds to undertake further 

investment regarding development of the Councils health and safety management 
framework. 

 
7.2  Legal  
 
7.2.1 The report has regard to current legislation including: 
 

 Health and Safety at Work Act 1974 

 Management of Health and Safety at Work Regulations 1999 

 Workplace (Health, Safety and Welfare) Regulations 1992 

 

7.3 Local Government Reorganisation 
 
7.3.1 The Health and Safety Policy, Health and Safety Managerial Framework and Risk 

Assessment Procedure are in line with LGR and will provide guiding principles for 
safety management until these arrangements are reviewed in line with LGR 
transitional arrangements. 



7.4  Equality and Diversity  
 
7.4.1 An Equality Impact Assessment has been carried out for this report. The 

assessment indicated no adverse impact on any of the nine protected 
characteristics of the Equality Act 2010. 

Risk  
 

Risk  Consequence  Controls required  

Failure to meet statutory 
requirements with regard to 
health and safety. 

The Council could be 
open to legal challenge 
and/or prosecution that 
would incur costs 
outside existing budgets. 

Approval of the Health 
and safety 
documentation. 

 

Contact Officers  

Report Author- Les Davies Head of Asset Management Tel. (01229) 876540 

email: ldavies@barrowbc.gov.uk 

 

Appendices Attached to this Report  

 

Appendix No.  Name of Appendix  

1  Health and Safety Policy 

2 Health and Safety Management Framework 

3 Risk Assessment Procedure 

 
  


